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Throughout this past year, like everyone else, Tri-CAP has worked 
through the changing environment of the COVID-19 pandemic. When 
our year first began, central Minnesota was experiencing severe cases 
of COVID and Tri-CAP’s response was to utilize alternate ways to 
provide assistance to meet the needs of our community.  

The majority of Tri-CAP staff worked from home with a core group 
socially distanced within the office to provide the necessary support to 
keep the emails, faxes, phone calls, and drop box flowing. Instead of 
in-person contact, Tri-CAP offered telephone, mail, email, and Zoom 
interactions. In addition, Tri-CAP’s Bus Drivers and Dispatchers perse-
vered, providing essential transportation for individuals and delivery of 
food and other basic needs from food shelves to residents unable to 
leave their homes. 

Despite the changes and challenges, Tri-CAP found ways to meet 
existing and new needs in our communities. The fourth quarter of 
2020, our housing staff stepped in to assist people experiencing 
homelessness into temporary hotel shelter. With reduced capacity in 
existing shelters we were able to assist some individuals and families 
who were otherwise unhoused. 

Tri-CAP also utilized a COVID Food Grant to provide 1,425 households 
with food support while developing new partnerships with senior 
serving agencies and school districts.  These relationships were critical 
to the operations of the food assistance and will be important for future 
partnerships in serving the needs of the community. 

Following the roll out of the COVID-19 vaccination, and with changes to 
the guidance and restrictions, Tri-CAP began planning for a return to 
what is the evolving new normal. In August, most Tri-CAP staff returned 
to the office albeit many returned to a new hybrid model where some 
positions continued with a combination of some days worked remotely 
while other days in the Tri-CAP office. This allows Tri-CAP to ensure 
in-office availability within each department while maximizing the 
benefits of working from home.

To return to the office safely, Tri-CAP made strategic investments in 
technology and carefully planned the use of space to minimize the 
challenges created by ongoing COVID transmission and illnesses. No 
different from any organizations, Tri-CAP has needed to work through 
staffing shortages resulting from illnesses and the staffing turnover 
that has marked this year across our nation. 

Tri-CAP also initiated work on new employee orientation and manager 
development programs to promote employee satisfaction, career paths 
and succession planning. Our  Board of Directors undertook the 
initiative to thoughtfully and meaningfully update Tri-CAP’s compensa-
tion plan, assuring that every position meets a minimum starting wage, 
consistent with our belief that Tri-CAP employees are the organization’s 
greatest asset. 

Throughout the last year, Tri-CAP has changed, adjusted, and evolved, 
finding ways to continue to provide program and service assistance so 
that people can meet their basic needs and work toward economic 
stability. We continue to pursue answers to the challenges and changes 
brought in the last year, such as seeking Volunteer Drivers in a time in 
which volunteers are scarce for all organizations and the need for that 
transportation assistance continues to grow. That remains our role, to 
dream, imagine, plan and initiate solutions to the challenges and needs 
in our local communities. That is how we fulfill our promise to change 
people’s lives, embody the spirit of hope, improve communities and 
make America a better place to live.
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We gratefully acknowledge the generosity of our partners 
and supporters who provided 10,824 hours of volunteer 
time valued at $151,536, made in-kind donations of 
$3,578, and made cash donations of $9,266. Your gifts 
help residents experiencing low incomes work toward 
economic stability.
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FINANCIAL REPORT
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REVENUES EXPENSES DONATIONS
$4,248,323
$4,419,266

$69,564
$127,127
$298,891
$833,542
$203,691

$10,200,404

Federal Grant Revenue
State of Minnesota Grant Revenue
County Grant Revenue
Reimbursements/Other Revenue/In-Kind
Other Grants
Program Income
Affordable Housing

Total Revenues

$3,106,589
$1,191,238

$285,354
$161,389

$3,181,486
-

$29,800
$77,931

$561,643

$8,595,430

Salary & Wages
Fringe Benefits
Supplies/Occupancy/Noncapital Equipment
Professional Fees & Services
Direct Client Services/Other Programs
Administrative Costs
Training/Interest/In-kind
Technology Support
Depreciation

Total Expenses

$9,266
$3,578

$151,536

$164,380

Cash
In-Kind
Volunteer Hours

Total Donations

Salary & Wages

Fringe Benefits

Supplies/Occupancy/Noncapital Equipment

Professional Fees & Services

Direct Client Services/Other Programs

Administrative Costs

Training/Interest/In-kind

Technology Support

Depreciation

Federal Grant Revenue

State of Minnesota Grant Revenue

County Grant Revenue

Reimbursements/Other Revenue/In-Kind

Other Grants

Program Income

Affordable Housing

36%

7%

1%
<1%

2%
3%

14% Cash

In-Kind

Volunteer Hours

2%

6%

92%

41%

8%

3%

1%
2%43%

2%

37%



The Road to Self Sufficiency: 
One Woman's Journey
Lalita Subrahmanyan,
RSVP AmeriCorps Senior Services Volunteer
 
After spending eighteen years of her life in a physically 
and later an emotionally abusive marriage, Jill* woke up 
one day to a decision to leave - to take her dogs, her 
truck and the small amount of money she had - and go 
to California.  

Jill's return to St. Cloud a few months later was 
inevitable because it was home. Yet, it wasn't home 
anymore. Jill realized she had reached rock bottom. 
She had very little money, an old vehicle, two dogs to 
care for, and no home.  “I had no way of doing anything, 
nothing…" she trailed off.

She proceeded to enroll in Tri-CAP's Rebuilding Lives 
Program/MN Family Resiliency Partnership (formerly 
known statewide as the MN Displaced Homemaker 
Program) and SNAP Employment & Training a few 
months later. One day, a leader in that program told her 
about Tri-CAP and referred her to the staff there. “I am 
way down; I suppose the only way is up…" thought Jill, 
and decided to contact Tri-CAP. To her surprise, one of 
the staff members called her back promptly and upon 
asking a few questions about her situation, gave her a 
succinct summary of the type of assistance she could 
expect to receive.

That was the beginning of the rest of Jill's life, a deep 
relationship with Tri-CAP and a slow, but certain 
upward climb to survival and self-sufficiency. 
Straightaway, Tri-CAP was able to give her plenty of 
assistance through various programs for which she 
was eligible: Gas dollars and funding to fix her truck so 
she could go back and forth for counseling, housing 
assistance, energy assistance, food assistance, and 
assistance with utilities. After fulfilling her immediate 
needs, Tri-CAP referred Jill to other agencies and put 
her in touch with numerous other resources.

That was not all. After Jill achieved some level of 
stability, Tri-CAP stuck with her to help her progress 
from survival to self-sufficiency.  In her words, the 
Tri-CAP staff helped Jill “discover how I could lead a 
productive life, not just in the moment, but in the 
future." They learned about her passion for the real 
estate business and funded her realtor training classes. 
As a result, Jill has completed all but one of her real 
estate licensure classes and has passed the national 
and state examinations.  “In fact," she declared, proudly, 
“three real estate brokers have reached out to me to 
join them as soon as I complete my classes."

Jill had nothing but positive words to say about the staff 
at Tri-CAP. “I was met with kindness, understanding, 
and concern. They showed compassion and spent so 
much time with me figuring out my needs," said Jill.  
“The team is wonderful!" she added, sighing 
contentedly.

TRI-CAP’S IMPACT
IN THE COMMUNITY

HOUSEHOLD 
ENERGY 
GRANTS

5,749

HOME VISITS

230

PEOPLE 
RECEIVING 

TRANSPORTATION 
SERVICES (BUS 
PASSES, RIDES)

3,271
VEHICLES 

DONATED TO 
TRI-CAP

11
INDIVIDUALS 
SERVED BY 

TRI-CAP IN 2020

12,870

PERMANENT 
HOUSING 

PLACEMENTS

12
HOME REPAIRS 

(HEATING & 
APPLIANCE)

231
VOLUNTEER 

HOURS 
DONATED TO 

TRI-CAP

10,824
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WEATHERIZED
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SNAP 
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ADVOCACY 
PROVIDED
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REPAIRED
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ENERGY CRISIS 
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RENTAL 
COUNSELING
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8
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DRIVERS 
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PROVIDED

9,323

CAREER 
COUNSELING 
WORKSHOPS

57
PEOPLE OPENED 

A SAVINGS 
ACCOUNT

23

BASIC NEEDS 
BAGS PROVIDED

41

HOUSEHOLDS 
HELPED WITH 

PLANNED ENERGY 
USE AND 

BUDGETING

230
HOUSEHOLDS 
SERVED WITH 

FOOD DELIVERY

1,445

TAX RETURNS 
PREPARED 
AND  FILED 
FOR FREE

749

PUBLIC 
TRANSIT BUS 

RIDES
PROVIDED

88,876

INDIVIDUALS 
SERVED WITH 

VOTER 
EDUCATION & 

ACCESS

1,318



ENERGY ASSISTANCE 
The Energy Assistance Program helps income 

eligible households pay a portion of their heating 
costs. Grants are based on household size, income, 
fuel type, and energy usage and are paid directly to 

the energy provider.

HOUSING ASSISTANCE 
Housing assistance programs stabilize the lives of 
families or individuals who are homeless or are at 
imminent risk of homelessness or living in shelters 
by providing access to coordinated entry, financial 

counseling or case management.

ENERGY ASSISTANCE ADVISOR  
Part of the Energy Assistance Program

Offering assistance and resources to plan energy 
costs, and referrals to assist with other identified 

household needs.

NUTRITION ASSISTANCE
INFORMATION

Tri-CAP provides application assistance, outreach and 
information about the food program - Supplemental 

Nutrition & Assistance Program (SNAP). We are 
designated to assist both seniors and the general 

population with these important food-related services.

VOLUNTEER DRIVERS
Tri-CAP Volunteer Drivers use their own vehicles to 

provide rides to residents going to a variety of 
destinations. Volunteer drivers are reimbursed at the 

Federal IRS rate for mileage

PUBLIC TRANSPORTATION 
Tri-CAP Public Transportation 

Tri-CAP Public Transportation offers fully accessible 
transportation with buses providing flexible routing 
and dial-a-ride modes. Transportation is provided to 

the public and is not based on eligibility.

basicNEEDS

Anna’s Housing Success Story
Anna was referred for navigation services at Tri-CAP and 
we are so grateful for the time she took to recognize the 
services provided by our amazing staff members. Anna 
shared that she left the place she was staying due to 
safety concerns, and once COVID-19 hit, finding suitable 
housing was difficult. Anna was living in her camper and 
then her vehicle when the camper became unsafe.

She shares that it was at that time that our Housing 
Navigator reached out to her, saying “she motivated me to 
fight for housing...the first conversation showed her 
patience and understanding...she fought for me...gave me 
the hope I needed to fight. It was helpful knowing she 
was there for me. I’ve dealt with a wide array of people in 

my life and she was different. The part of the program 
that helped me the most was just talking to her. At a time 
in my life where I lost hope, she showed me that I 
shouldn’t give up. My motto is that there is never enough 
glitter in life, and she was the flick of glitter that I needed. 
This program gave me hope.”

With the assistance of navigation services, Anna has now 
moved into safe and affordable housing. We are so proud 
of Anna and the steps she took to move forward.



TAX ASSISTANCE 
Tri-CAP provides high quality, free tax preparation 

assistance and free e-filing to low and moderate income 
residents of Central Minnesota. Well trained volunteers 

carry out the program, providing a much-needed service.

FINANCIAL FITNESS 
This service helps clients gain control over their financial situation through online classes covering 

budgeting, savings, credit reports, credit scores, credit scams, credit repair and working with banks and 
credit unions. One-to-one financial counseling sessions may be scheduled following the class.

REBUILDING LIVES  
Pre-employment/life skills training is available to those 
who have lost their primary source of income to divorce, 

separation, death, or disability of a spouse.

selfSUFFICIENCY

DRIVE (Delivering Reliable Independent 
Vehicle Empowerment) PROGRAM 

The DRIVE program provides increased opportunities, 
supporting Central Minnesota families with access to 

personal transportation solutions.

SNAP EMPLOYMENT & TRAINING 
Providing employment and training opportunities such as 

career development training and financial assistance 
supporting the employment and educational attainment for 
eligible Minnesotans experiencing financial hardship who 
want to increase income to become more self-sufficient.

Paris’s Success Story
“My family and I did not have a vehicle for a year and with the 
cold winter it was extremely difficult for me and my children to 
get around and make appointments, school activities etc. so I 
just wanted to say again because of you and this agency it 
definitely helps. Keep up the great work and God Bless”. Without 
vehicle donations, this program would not be possible.



COUNTY INFORMATION
TOTAL COUNTY POPULATION

% OF POPULATION EXPERIENCING POVERTY BY COUNTY

DEMOGRAPHIC MAKEUP BY COUNTY
     White
     Black or African American
     American Indian & Alaskan Native
     Asian
     Two or More Races

DEMOGRAPHIC MAKEUP BY COUNTY –  SERVED BY TRI-CAP
    White
    Black or African American
    American Indian & Alaskan Native
    Asian
    Two or More Races

SERVICES PROVIDED TO HOUSEHOLDS BY COUNTY
     Housing Assistance 
     Transportation - Public Transportation Rides Provided
     Energy Assistance Program – Energy Grants
     Food – Supplemental Nutrition Assistance Program Outreach
     Employment – Rebuilding Lives Pre-Employment
     Tax Filing Assistance
     Weatherization Assistance

BENTON
41,369    

7%   2,896

91%
 5%
>1%
1%
 2%

70%
 19%
>1%
>1%
4%

14
 4

909
35
17

168
23

SHERBURNE
97,183    

4%   3,887

93%
  3%
 >1%
1%
2%

69%
21%

0
0

5%

9
20,171

924
39
8

65
33

STEARNS
158,292    

11%   17,412

88%
 8%
>1%
2%
3%

70%
 21%
 1%
1%
2%

42
34,039
2,926
238
63

504
62



BENTON, STEARNS, AND
SHERBURNE COUNTIES
• Rebuilding Lives/Minnesota Family 

  Resiliency Partnership

• Energy Assistance

• Family Assets for Independence

  in Minnesota (FAIM)

• Family Self-Sufficiency (FSS)

• Financial Fitness

• Housing Assistance

• Small Cities Development Program

• Supplemental Nutrition Assistance

  Program (SNAP) Outreach

• Senior Supplemental Nutrition

   Assistance Program (SNAP) Outreach

MORRISON COUNTY
• Energy Assistance

• Public Transportation

• Volunteer Drivers

WRIGHT, ISANTI, KANABEC, PINE, 
AND CHISAGO COUNTIES
• Rebuilding Lives/Minnesota Family

  Resiliency Partnership

KANDIYOHI COUNTY
• Rebuilding Lives/Minnesota Family

  Resiliency Partnership

MILLE LACS COUNTY
• Public Transportation

• Volunteer Drivers

• Supplemental Nutritional Assistance 

  Program Employment and Training

  (SNAP E&T)

• Tax Program

• Public Transportation

• Weatherization

• Volunteer Drivers

• Delivering Reliable Independent 

  Vehicle Empowerment (DRIVE)

PROGRAMS AVAILABLE BY COUNTY

Angelina’s Success Story
Angelina is a busy mom of three small children. She not only goes to school and 
works part time, but also cares for three younger siblings.  

Angelina completed her Certified Nursing Assistant certification and attends a 
local technical and community college. Once she moves into a better paying job, 
her goal is to purchase a family home. Angelina reached out for housing 
counseling from Tri-CAP; her controlling ex-husband was trying to destroy her 
credit and rent history to make it impossible for her to find a better living situation.  
Angelina realized in order to improve her situation she needed to get away from 
her ex-spouse and work on improvements a little bit at a time. Using stimulus 
checks to pay off old bills that her ex saddled her with and  continuing to work 
and attend school, Angelina is making a better life for herself and her children.  

Angelina is up every day at 5:00 am to get everyone ready and out the door on 
time. She walks to the bus stop with a toddler and a baby to get to work. Angelina 
has full custody of her children and does not receive child support.  It has not 
been an easy road, but Angelina is seeing the results of her hard work and 
persistence. She plans to eventually attend a local university to complete a 
degree in Biology. She is very excited to attend a four-year college to further her 
education but doesn’t see that as the end, she wants to continue to study Biology 
and medicine.



The FAIM program is a 24-month matched savings program that helps Minnesota 
resident low-wage earners build assets through the purchase of a first home, pursuit of 
higher education, launch of a small business, or purchase of a personal vehicle. Clients 

make monthly savings deposits and savings are matched 3:1. Clients are taught 
financial literacy and receive case support for the program. 

MINNESOTA URBAN AND
RURAL HOMESTEADING 

PROGRAM (MURL) 
MURL is a home ownership program in which homes 

are sold to low-income “at-risk” first-time home
buyers on a no-interest contract for deed basis.

WEATHERIZATION  
Income-eligible households can receive audits 

and services to help reduce energy costs. These 
may include insulating, weather-stripping, 

caulking, furnace repairs/replacements, and 
health and safety items such as smoke and 

carbon monoxide detectors.

buildingSTABILITY

FAMILY ASSETS FOR INDEPENDENCE
IN MINNESOTA (FAIM)

Big Jim’s Success Story
“The program helped me to understand credit and gave me some basic 
accounting concepts.  It made me think about advertising, increasing my 
credit score, and making the commitment to the business. I was 
struggling to get my business off the ground.  I have done handyman 
services throughout the past 30+ years.  I found myself in a situation 
with poor credit, pending bankruptcy, and relocation to another city. I 
was not formally operating my handyman business.” -Jim

Jim worked alongside a Tri-CAP coach to develop new financial tools 
and assist with better understanding of both credit repair and 
budgeting. He worked with the SCSU small business development 
center on his plan; and had regular contact with his coach to offer 
support and additional resources and programs both inside and outside 
of Tri-CAP.  He was able to use his savings and funding toward 
purchasing more equipment and expand his marketing with plans to 
expand his business.  His plan was to grow his business, so he could 
make a fair income and be his own boss.

Jim was able to purchase a trailer, emblazoned with his business name, 
with his FAIM funds.  The trailer was both to advertise his service and to 
carry the equipment needed to be better able to serve his clients.  His 
FAIM funds also helped to provide funds to market his business to 
get-the-word-out and grow Big Jim’s Handyman Service.

He found the most difficult and also the most rewarding part of the 

program was completing the business plan:

“I procrastinated on this part of the program.  But at the end of the 
program, it was the business plan that made me sit down and think 
about all the pros and cons of starting a handyman business.  It made 
me research the competition, areas to advertise, rates for each service, 
geographical boundaries, and anticipated profits and expenses. The 
market research proved to be vital; and I found I am one of only a few 
handymen in my service area”. -Jim

Tri-CAP works alongside clients in the FAIM program with the goal of 
growing a clients’ self-sufficiency, increasing their assets, and 
developing personal growth.  Jim’s business was started in May 2021; 
this amazing program helps our clients in realizing their dreams and 
creating a sustainable income!  



contactUS
1210 23rd Avenue South
P.O. Box 683
Waite Park, MN 56387

320.251.1612
888.765.5597

www.tricap.org

general@tricap.org

mntricap

Our Work is Guided by a Commitment
to Excellence Through These Core Values:

EQUALITY - We believe in the preservation of human dignity for all people through full access to the 
opportunities in our society regardless of ethnic origin, age, gender, religion and socio-economic 
status and other differences.

COLLABORATION - We work with funders, community partners and stakeholders to develop strategies 
for sustainability and support. 

RESPECT - We are advocates on behalf of the people we serve and teach them to advocate for 
themselves and others.

RESPONSIVENESS - We take leadership roles in assessing the needs of the community and scanning 
the environment around us to continuously reshape our service design to impact the lives of those we 
serve. 

INTEGRITY - We are recognized as a trusted, respectful, progressive provider of services to the 
residents of the areas we serve.

THE PROMISE OF COMMUNITY ACTION
Community Action changes people’s lives, embodies the spirit of hope, improves 
communities and makes America a better place to live. We care about the entire 

community and we are dedicated to helping people help themselves and each other.

MISSION
The Mission of Tri-CAP is to enhance and expand 

opportunities for the economic and social 
well-being of our residents and our community. 

VISION
The vision of Tri-CAP is to empower and engage 
residents of our communities to achieve goals

of personal self-sufficiency.


